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Plex Overview 

Plex 概述 

A 100% multi-tenant Cloud/SaaS provider originally designed for motor 

vehicle suppliers, Plex Online has over a decade of satisfied customers. It is the 

No. 1 rated ERP solution for manufacturing (above SAP, Oracle, Epicor, QAD, 

KingDee, Ufida, etc.) because of the efficiencies realized by our customers. Unlike 

other ERP systems, Plex Online was specifically designed to support 

manufacturing, and our traceability is the best you can find. Many customers tell 

us that Plex Online is the primary reason they can still compete in a global 

market. Approximately 50% of our current customers are motor vehicle 

suppliers, so we know and accommodate your unique needs extremely well.  

一个为汽车零配件行业设计的 100%多租户云技术系统供应商 100% 

multi-tenant Cloud/SaaS provider， Plex Online 经过客户十多年的验证，得

到客户的高度认可与满意。 其在制造行业是第一位的 ERP 系统解决方案（在

SAP, Oracle，Epicor，Qad，金蝶，用友等），因为我们的客户高度认可该系统

可以提升其效率。和其它ERP系统不同， Plex Online是特别针对制造行业设计， 

我们的系统追溯功能是你能在市场上找到的最好的 ERP 产品。许多客户告诉我

们 Plex Online 在全球 ERP 市场上竞争力最好的产品。 我们客户的 50%是汽车

零配件行业，因为我们知道并且能够满足你们极端特殊的业务场景 

 

Plex Online has lean principles built into it to maximize quality and 

manufacturing efficiency, thus minimizing costs. All parts of our 

system—financial, business intelligence, supplier portal, manufacturing, quality, 

document control, shipping, distribution—integrate. Plex Online has enabled 

hundreds of customers to accurately assess job costs, improve scheduling, 

enhance quality, reduce scrap and inventory, virtually eliminate expediting 

costs, streamline operations, resolve confusion with engineering changes, and 

improve profitability. Many of our clients achieve best-in-class status. We 

typically work with companies over U.S. $10 million in revenues.  

http://www.plex.com/download/SixGameChangersofSaaS.pdf
http://www.plex.com/modules/software-MES-Traceability.asp
http://www.plex.com/download/SixGameChangersofSaaS.pdf
http://www.plex.com/download/SixGameChangersofSaaS.pdf
http://www.plex.com/modules/software-MES-Lean.asp
http://www.plex.com/modules/software-QMS.asp
http://www.plex.com/modules/software-SCM.asp
http://www.plex.com/modules/software-ERp-DocumentControlSystem.asp
http://www.plex.com/modules/software-ERp-Inventory.asp
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Plex Online has lean principles built into it 内置精益生产模式功能以便最大化

的提高产品质量 quality 并提高生产效率，因而降低产品成本。 我们的系统集

成了财务模块，商业智能，供应商门户网站 supplier portal,， 生产模块，质量

模块， 文档控制 document control，发货，分销。Plex Online 已经使上百客户

能够精确的追踪工单成本，提高排产，增强质量，加上减少报废和降低库存

inventory，从而实质上减少支出，提升流程的合理化简化操作，解决由于工程

变更引起的混乱，提高利润。我们的很多客户达到业内领先水平。我们的典型客

户其年营业额在 1000 万美金 

 

As a Cloud or Software as a Service (SaaS) solution, Plex Online does not have 

user licenses. We charge a monthly subscription fee which includes access for all 

employees. Our experience has shown that the more people you have working 

with the system, the better the internal communication within your company 

and with your Customers and suppliers. We determined years ago that when 

using our competitor products (which charge by the number of users on the 

system), companies tend to minimize on the number of licenses to save money, 

which compromises the quality, integrity and timeliness of the data. So, we 

changed our business model and initiated a monthly subscription fee. You can 

also grant access to suppliers and Customers and yet limit them to only the 

information which is relevant to them. Our monthly subscription fee includes all 

data back-ups, security, maintenance and upgrades. We are typically considered 

an operating expense rather than a capital expense because we host all the 

hardware. Plex Online scales easily and globally with your business immediately 

as it grows because all you have to do is hand out passwords. The beauty of our 

real-time, secure on-demand system with all-employee access is that there is 

now only one version of the truth.  

基于软件即服务（SaaS）解决方案 Cloud or Software as a Service (SaaS) 

solution, Plex Online 不需要客户购买用户许可， 我们基于每月收取订购费用，

该费用涵盖并允许所有客户员工使用访问系统的。 我们的经验显示只有更多的

人使用该系统，才能更好的提升公司内部以及客户和供应商的沟通。我们在几年

前发现当使用我们竞争对手产品的 ERP 系统时（基于系统的用户数收费的），

客户倾向于减少并发用户数许可以节约项目成本，这将导致 ERP 使用效果的下

降，不能及时显示实时数据及整合数据。 因此我们改变了我们的商业模式开始 

http://www.plex.com/modules/software-MES-Lean.asp
http://www.plex.com/modules/software-QMS.asp
http://www.plex.com/modules/software-SCM.asp
http://www.plex.com/modules/software-ERp-DocumentControlSystem.asp
http://www.plex.com/modules/software-ERp-Inventory.asp
http://www.plex.com/download/Why_Cloud_WP.pdf
http://www.plex.com/download/Supplier_Portal_WP.pdf
http://www.plex.com/download/Why_Cloud_WP.pdf
http://www.plex.com/download/Why_Cloud_WP.pdf
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使用月度订购费用，你也可以授权供应商 suppliers 和您的客户访问该系统但是

限制只能访问与其相关的数据。 我们的月度订购费用已经涵盖了所有的数据备

份，数据安全，维护和升级费用。阅读订购费用可以被认为是运营费用而不是资

本性费用，因为我们负责所有的硬件。 Plex Online 可以根据您公司发展的需要

轻易的全球部署，因为你只需要负责创建账户而已。我们的系统是实时，安全，

功能随需而变并且可供所有员工访问，并且所有的客户基于同一版本 

Plex Online handles discrete, process, mixed mode, engineered-to-order and 

custom-order manufacturing. You can view our webinars on our web site at 

www.plex.com. We also have case studies and analyst reports available. The 

webinars are each about 40 minutes and show Plex Online in action. We can’t 

showcase everything in 40 minutes, so if you don’t see something, please do not 

assume we don’t have it! Call us and ask about it. Check out the case studies on 

our many varied customers as well as one of our larger automotive customers, 

Inteva (Delphi spinoff that makes automotive interiors). We were able to bring 

14 plants in six countries online in less than 12 months. They left SAP and 

applied Plex, and in an interview with an online ERP analyst, Inteva CIO Dennis 

Hodges stated that he had reduced his IT/ERP operating costs from 2% of gross 

revenues with SAP to only 1% with Plex.  

Plex Online 可以处理离散制造，过程制造，混合模式，研发到订单和客户到订单

的多种生产模式， 你可以浏览我们的网站 www.plex.com 参加在线研讨会. 网

站得到关于 Plex Online 的最新产品信息，以及案例分析 case studies 和分析报

告 analyst reports。 每个在线研讨会大约 40 分钟左右。 我们不可能在 40 分

钟内展示关于产品的每个功能，因为如果您没有在在线研讨会上看到某些够能，

请不要假设我们没有该功能，请来电咨询。 可以通过案例分析 case studies 来

了解我们涉及到多行业的客户，特别是我们其中一个汽车零配件自动化生产领域

的客户 Inteva （汽车内饰） 如何使用 Plex Online 产品，我们在不到一年的时

间里完成了 Inteva 6 个国家 14 个工厂的实施。在一次在线 ERP 系统分析的面谈

中，Inteva 选择了 Plex 而放弃了使用 SAP 系统。Inteva 首席信息官 Dennis Hodges

陈述到使用 Plex 系统较 SAP系统使其 IT/ERP 运营成本由其总收入的 2%降低到

1%  

Key benefits of our Cloud/SaaS system and pricing model include:  

云技术/SaaS(软件即服务)和定价模式是我们主要优点。 

http://www.plex.com/download/Supplier_Portal_WP.pdf
http://www.plex.com/knowledgecenter/demos.asp
http://www.plex.com/
http://www.plex.com/knowledgecenter/case_studies.asp
http://www.plex.com/knowledgecenter/analyst_research.asp
http://www.plex.com/knowledgecenter/case_studies.asp
http://www.plex.com/download/Inteva_Case_Study.pdf
http://www.plex.com/
http://www.plex.com/knowledgecenter/case_studies.asp
http://www.plex.com/knowledgecenter/analyst_research.asp
http://www.plex.com/knowledgecenter/case_studies.asp
http://www.plex.com/download/Inteva_Case_Study.pdf
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1. Lean manufacturing and quality principles and practices are built 

directly into our system. The 5-S principles--a place for everything, and 

everything has its place--are built directly into our software. Our unique control 

panel, used by every operator, creates a 5-s environment. Other systems rely on 

operators to voluntarily follow written procedures. Plex Online won’t let an 

operator make product unless he has completed every item in the onscreen 

checklist. The requirement for operators to follow specific procedures can be made 

mandatory. We have attached a quick summary of our quality features and a 

photo of our control panel.  

精益生产模式 Lean manufacturing 和质量原则及实践 quality principles 

and practices 已经直接在我们的系统中构建。5-S 规则已经直接构建在我们的

软件中，我们独特的控制面板可以让每一个操作工使用，创建 5-S 环境。其它系

统依赖于操作工自觉地遵守操作文档，Plex Online 将管控到操作工不可以生产产

品，除非其完成检查列表的每项工作。要求其强制执行所要求的操作步骤。在控

制面板上可以附加质量汇总信息以及产品图片 

 

2. Plex Online has a unique serialized barcoding system that barcodes 

every step of the manufacturing process from receipt of raw materials 

through the shipment of a product to a specific customer. This allows 

extraordinarily precise cradle-to-grave traceability and helps mistake-proof the 

entire manufacturing process. Most of our clients easily hit 99-100 percent 

shipping accuracy, reduce inventory by 15% or more, and many have decreased 

personnel in accounting and shipping because of Plex Online’s total system 

integration and precision. No more re-entry work required!  

Plex Online 有一个独特的序列号条码系统 unique serialized barcoding 

system， 其条码贯穿整个生产过程，从原材料收货到产品发给特定客户。 因

此可以及其精确的完成从摇篮到坟墓的追溯，因而有助于在整个生产环节找到问

题点。 我们大部分客户达到了 99-100 的客户发货准确率，降低库存 15%以上，

由于 Plex Online系统的整合和精确性，我们的很多客户减少了财务及发货员工。

而且不再需要重复录入信息 

3. EDI is part of our system—there is no need for a separate system with 

additional costs, and Plex Online easily handles some of the more complex  

http://www.plex.com/modules/software-MES-Lean.asp
http://www.plex.com/modules/software-QMS.asp
http://www.plex.com/modules/software-MES-Lean.asp
http://www.plex.com/modules/software-QMS.asp
http://www.plex.com/modules/software-QMS.asp
http://www.plex.com/elqNow/elqRedir.htm?ref=http://www.plex.com/download/Serial_Inventory_WP.pdf
http://www.plex.com/elqNow/elqRedir.htm?ref=http://www.plex.com/download/Serial_Inventory_WP.pdf
http://www.plex.com/elqNow/elqRedir.htm?ref=http://www.plex.com/download/Serial_Inventory_WP.pdf
http://www.plex.com/modules/software-SCM-EDI.asp
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domestic and foreign company EDI requirements.  

. EDI 是我们系统的一部分，因而不必使用单独的系统及增加 IT 成本。 Plex 

Online 可以方便的处理一些复杂的国内及国外的 EDI 需求 

4. Faster, easier implementations because you don’t have to order, configure 

and maintain hardware and in the future you will never have to update your 

system to a higher version of the software (see #8 below).  

实施快速容易，因为你不需要订购，配置和维护硬件，而且日后也不需要更新软

件到更高的版本中 

5. A complete Document Control System is designed inside Plex Online, and 

CAD integration that populates BOMs is available.  

一套完整的文件控制系统Document Control System 内置在Plex Online系统中，

因而实现 BOM 和 CAD 的无缝衔接 

6. IT support required is minimal. You do not need a large IT staff to run Plex 

Online effectively. Your IT personnel can focus on value-added projects instead 

of non-value-added maintenance.  

IT 支持最小化，不需要大量的 IT 人员用于维护 Plex Online 系统，你们的 IT 人

员可以将工作重心放在增值的项目当中，而不是做没有增值的维护工作 

7. No large capital expense is required—Plex hosts all servers, and few 

companies can match our security (Plex is located in Auburn Hills, MI, USA and 

has a second disaster recovery back-up data center in Asheville, NC,USA). All 

companies need are bar code scanners and work stations with Internet access.  

无需大量的资本性支出- Plex 负责若有的服务器，很少用公司可以达到我们的数

据安全 security 标准 （ Plex 数据中心位于 Auburn Hills，MI,USA，其第二个

用于灾难恢复的数据中心位于 Asheville,NC,USA）， 所有的公司可以通过访问

互联网使用 bar code 条形码扫描和工作站功能 

8. No expensive, time-consuming, disruptive upgrades are ever required 

because our system is updated or “upgraded” daily, just like Baidu or Google. Our 

http://www.plex.com/modules/software-SCM-EDI.asp
http://www.plex.com/modules/software-ERp-DocumentControlSystem.asp
http://www.plex.com/modules/software-ERp-DocumentControlSystem.asp
http://www.plex.com/modules/security.asp
http://www.plex.com/modules/software-MES-Barcode.asp
http://www.plex.com/modules/security.asp
http://www.plex.com/modules/software-MES-Barcode.asp


 

博渠企业管理咨询（上海）有限公司 
Birch Enterprise Management Consulting (Shanghai)  

美国手机/US Mobile: +1 248 701 4744 

中国办公室/CN Office: +86 21 6289- 1085 

中国手机/CN Mobile: +86 137 9547 3447 

邮箱/E-mail: bob.carlstedt@birchintl.com 

         网址/Website: www.birchintl.com 

  

地址：上海市长宁区兴义路 48 号新世纪广场 C 座 703 室   邮编/Zip Code:200336 
Add: #703 Suite C, New Century Plaza, No. 48 Xingyi Road, Changning District, 200336, Shanghai, P.R.C 

电话/Tel: +86 21 6270 8400  传真/Fax：+86 21 6270 7400 邮箱/Mail: info@birchintl.com                                                                     

Customers are always using the most advanced management operating system in 

the market.  

昂贵，耗时，破坏性的升级将不再需要- 因为我们的系统每天都在更新升级，就

像百度和 Google,我们的客户总是在使用市场中最先进的管理操作系统 

9. Any customization stays in the system. Over 50% of our client base uses 

Plex Online without any customization. But if you want it, we can do it.  

所有客户化功能已经在系统中-我们的超过 50%以上使用 Plex Online 系统不需要

任何客户化定制。 但是如果你需要，我们可以为您做客户化定制 

10. The efficiencies realized allow many of our customers to see a return on 

their investment, often within months which can be months and even years 

ahead of schedule.  

系统的高效便捷可以时我们的客户在短期内看到投资回报，通常早于计划数月甚

至数年看到投资回报 

11. The ability to pull up real time data anytime from any facility, anywhere. 

You can look at data operator by operator, operation by operation or plant by 

plant, or consolidate the data across multiple plants/divisions in multiple 

locations/countries/continents.  

可以在任何工厂，任何地方，任何时间看到实时数据，可以基于操作工，操作或

工厂查询数据，或者通过跨多工厂/部门数据 的方式 multiple plants/divisions

完成基于地点/国家/大陆数据合并 

12. Plex is state-of-the-art and the future of ERP. It stays timely and expands 

seamlessly with your company.  

Plex 是现在及将来最先进的 ERP 系统，其可以及时根据您公司的需求无缝扩展 

Please feel free to call or e-mail us with any questions.  

如果您有任何问题，欢迎来电或来函咨询 

 

http://www.plex.com/download/June_Multi_Plant_WP-2.pdf
http://www.plex.com/download/June_Multi_Plant_WP-2.pdf
http://www.plex.com/download/June_Multi_Plant_WP-2.pdf

