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Plex Overview

Plex HfiA

A 100% multi-tenant Cloud /SaaS provider originally designed for motor

vehicle suppliers, Plex Online has over a decade of satisfied customers. It is the
No. 1 rated ERP solution for manufacturing (above SAP, Oracle, Epicor, QAD,
KingDee, Ufida, etc.) because of the efficiencies realized by our customers. Unlike
other ERP systems, Plex Online was specifically designed to support
manufacturing, and our traceability is the best you can find. Many customers tell
us that Plex Online is the primary reason they can still compete in a global
market. Approximately 50% of our current customers are motor vehicle
suppliers, so we know and accommodate your unique needs extremely well.
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Plex Online has lean principles built into it to maximize quality and
manufacturing efficiency, thus minimizing costs. All parts of our
system—financial, business intelligence, supplier portal, manufacturing, quality,
document control, shipping, distribution—integrate. Plex Online has enabled
hundreds of customers to accurately assess job costs, improve scheduling,
enhance quality, reduce scrap and inventory, virtually eliminate expediting
costs, streamline operations, resolve confusion with engineering changes, and
improve profitability. Many of our clients achieve best-in-class status. We
typically work with companies over U.S. $10 million in revenues.
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http://www.plex.com/download/SixGameChangersofSaaS.pdf
http://www.plex.com/modules/software-MES-Traceability.asp
http://www.plex.com/download/SixGameChangersofSaaS.pdf
http://www.plex.com/download/SixGameChangersofSaaS.pdf
http://www.plex.com/modules/software-MES-Lean.asp
http://www.plex.com/modules/software-QMS.asp
http://www.plex.com/modules/software-SCM.asp
http://www.plex.com/modules/software-ERp-DocumentControlSystem.asp
http://www.plex.com/modules/software-ERp-Inventory.asp
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As a_Cloud or Software as a Service (SaaS) solution, Plex Online does not have
user licenses. We charge a monthly subscription fee which includes access for all
employees. Our experience has shown that the more people you have working
with the system, the better the internal communication within your company
and with your Customers and suppliers. We determined years ago that when
using our competitor products (which charge by the number of users on the
system), companies tend to minimize on the number of licenses to save money,
which compromises the quality, integrity and timeliness of the data. So, we
changed our business model and initiated a monthly subscription fee. You can
also grant access to suppliers and Customers and yet limit them to only the
information which is relevant to them. Our monthly subscription fee includes all
data back-ups, security, maintenance and upgrades. We are typically considered
an operating expense rather than a capital expense because we host all the
hardware. Plex Online scales easily and globally with your business immediately
as it grows because all you have to do is hand out passwords. The beauty of our
real-time, secure on-demand system with all-employee access is that there is
now only one version of the truth.
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http://www.plex.com/modules/software-MES-Lean.asp
http://www.plex.com/modules/software-QMS.asp
http://www.plex.com/modules/software-SCM.asp
http://www.plex.com/modules/software-ERp-DocumentControlSystem.asp
http://www.plex.com/modules/software-ERp-Inventory.asp
http://www.plex.com/download/Why_Cloud_WP.pdf
http://www.plex.com/download/Supplier_Portal_WP.pdf
http://www.plex.com/download/Why_Cloud_WP.pdf
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Plex Online handles discrete, process, mixed mode, engineered-to-order and
custom-order manufacturing. You can view our webinars on our web site at
www.plex.com. We also have case studies and analyst reports available. The
webinars are each about 40 minutes and show Plex Online in action. We can’t
showcase everything in 40 minutes, so if you don’t see something, please do not
assume we don’t have it! Call us and ask about it. Check out the case studies on
our many varied customers as well as one of our larger automotive customers,
Inteva (Delphi spinoff that makes automotive interiors). We were able to bring
14 plants in six countries online in less than 12 months. They left SAP and
applied Plex, and in an interview with an online ERP analyst, Inteva CIO Dennis
Hodges stated that he had reduced his IT/ERP operating costs from 2% of gross
revenues with SAP to only 1% with Plex.
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Key benefits of our Cloud/SaaS system and pricing model include:
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http://www.plex.com/download/Supplier_Portal_WP.pdf
http://www.plex.com/knowledgecenter/demos.asp
http://www.plex.com/
http://www.plex.com/knowledgecenter/case_studies.asp
http://www.plex.com/knowledgecenter/analyst_research.asp
http://www.plex.com/knowledgecenter/case_studies.asp
http://www.plex.com/download/Inteva_Case_Study.pdf
http://www.plex.com/
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1. Lean manufacturing and gquality principles and practices are built
directly into our system. The 5-S principles--a place for everything, and
everything has its place--are built directly into our software. Our unique control
panel, used by every operator, creates a 5-s environment. Other systems rely on
operators to voluntarily follow written procedures. Plex Online won'’t let an
operator make product unless he has completed every item in the onscreen
checklist. The requirement for operators to follow specific procedures can be made
mandatory. We have attached a quick summary of our quality features and a
photo of our control panel.
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2. Plex Online has a unique serialized barcoding system that barcodes
every step of the manufacturing process from receipt of raw materials
through the shipment of a product to a specific customer. This allows
extraordinarily precise cradle-to-grave traceability and helps mistake-proof the
entire manufacturing process. Most of our clients easily hit 99-100 percent
shipping accuracy, reduce inventory by 15% or more, and many have decreased
personnel in accounting and shipping because of Plex Online’s total system
integration and precision. No more re-entry work required!
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3. EDI is part of our system—there is no need for a separate system with
additional costs, and Plex Online easily handles some of the more complex
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http://www.plex.com/modules/software-MES-Lean.asp
http://www.plex.com/modules/software-QMS.asp
http://www.plex.com/modules/software-MES-Lean.asp
http://www.plex.com/modules/software-QMS.asp
http://www.plex.com/modules/software-QMS.asp
http://www.plex.com/elqNow/elqRedir.htm?ref=http://www.plex.com/download/Serial_Inventory_WP.pdf
http://www.plex.com/elqNow/elqRedir.htm?ref=http://www.plex.com/download/Serial_Inventory_WP.pdf
http://www.plex.com/elqNow/elqRedir.htm?ref=http://www.plex.com/download/Serial_Inventory_WP.pdf
http://www.plex.com/modules/software-SCM-EDI.asp
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domestic and foreign company EDI requirements.
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4. Faster, easier implementations because you don’t have to order, configure
and maintain hardware and in the future you will never have to update your
system to a higher version of the software (see #8 below).
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5. A complete Document Control System is designed inside Plex Online, and
CAD integration that populates BOMs is available.

— 25 52 B S5 2 48 Document Control System 4 & 7E Plex Online &%,
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6. IT support required is minimal. You do not need a large IT staff to run Plex
Online effectively. Your IT personnel can focus on value-added projects instead
of non-value-added maintenance.
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7. No large capital expense is required—Plex hosts all servers, and few
companies can match our security (Plex is located in Auburn Hills, MI, USA and
has a second disaster recovery back-up data center in Asheville, NC,USA). All
companies need are bar code scanners and work stations with Internet access.
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8. No expensive, time-consuming, disruptive upgrades are ever required
because our system is updated or “upgraded” daily, just like Baidu or Google. Our
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Customers are always using the most advanced management operating system in
the market.
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9. Any customization stays in the system. Over 50% of our client base uses
Plex Online without any customization. But if you want it, we can do it.
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10. The efficiencies realized allow many of our customers to see a return on
their investment, often within months which can be months and even years
ahead of schedule.
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11. The ability to pull up real time data anytime from any facility, anywhere.
You can look at data operator by operator, operation by operation or plant by
plant, or consolidate the data across multiple plants/divisions in multiple
locations/countries/continents.
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12. Plex is state-of-the-art and the future of ERP. It stays timely and expands
seamlessly with your company.
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Please feel free to call or e-mail us with any questions.
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http://www.plex.com/download/June_Multi_Plant_WP-2.pdf
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